
 

 

Organizing Principles and Goals 

Fair and Accountable  

Grant Management 
Leadership Innovative Support Services 

Provide competitive grants efficiently 

and fairly so that partners can make 

strategic investments. 

Ensure that grants are implemented 

and maintained efficiently and 

effectively. 

Increase understanding about the 

importance of RCO’s investments in 

conservation, recreation, and salmon 

recovery. 

Actively address emerging or critical issues in 

natural resources and outdoor recreation. 

Meet business needs with strategic 

communication, policy, fiscal, business, 

and technology services. 

Ensure boards and councils can make 

informed and transparent decisions. 

Vision 

RCO is an exemplary grant management agency that 

provides leadership on vital natural resource, outdoor 

recreation and salmon recovery issues. 

Mission 

As a responsible steward of public funds, RCO works with 

others to protect and improve the best of Washington’s 

natural and outdoor recreational resources, enhancing the 

quality of life for current and future generations. 

Agency Values 

• We communicate openly and consistently. 

• We recognize that collaboration and relationships with 

others make us successful. 

• We use data to inform our decisions. 

• We ensure that our workplace is a respectful and family-

friendly place where employees learn and innovate. 

Investing in Washington’s Great Outdoors 


