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Performance At A Glance

Performance Measures Reportable During This Time Period*

Project Delivery and Delay Target Performance

Percent of Projects Under Agreement within 180 Days of Board Funding 100% 22% Only 60 days have passed since board funding.
Percent of Projects Closed without Time Extension 50% 67%

Percent of Projects Closed within 120 Days of Funding End Date 80% 55%

Percent of Funds Expended 0.4% 0.6%

Percent of Bills Paid within 30 days 100% 89%

Quality and Accountability Target Performance

Percent of required reports completed on time 100% 100%




CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

Strategies Actions, FY 2010 Due Date Status
WORK RESULT: Create operations manual for grant o
1 management 12/31/09 | @|Writing is in progress.

Streamline grant process Implement priority recommendations from

Improve 2 business practices team re: b||||ng and fiscal 6/30/10 Section priority isto close out the fiscal year.
project practices
delivery and 3 |implement electronic billing 6/30/10 | @|Will start in March of 2010

q Re-categorize manual topics and launch web-
reduce project 4 .
based interface

delays Simplify and update policy Rewrite manuals to simplify language and Manuals 8 and 18 are rewritten. Staff created draft layout
manuals 5 improve layout as manuals are updated. 6/30/10 for how manuals could be handled on the web. Rewrites
won't occur until the policy group has decided how manuals

will he nresented

9/1/10 | @|Policies are being reviewed for plain talk

Determine what belongs in statute, WAC,

6 i 6/30/10 | @|Project not yet started
policy, and contract
Prioritize and 7 Prop(?se Pohues to encourage sustainable 6/30/10 | ® Board briefing materials prepared for presentation in
develop/revise updates to practices in WWRP grant programs. October.
grant policies and rules Develop and i.mp'Iement' appr.oaf:l? to setting Project just starting. A meeting is set with section managers
8 and communicating policy priorities to 12/31/09 | @|on priority setting. Policy team identifying key work for

coordinate with board work plans and

aneratinnal snalg

2010.

Staff are creating and prioritizing a matrix on
® recommendations for section manager review in
September. Administrative staff will take on project

manacement to ouide imnlementation

Evaluate the recommendations of business
Update and improve PRISM | 9 |process team; Prioritize recommendations; 6/30/09
Develop work plan

Implement a new module in PRISM for
10 [sponsors to use to enter progress reports 9/30/09 | @|Currently on schedule
directly into PRISM. Progress reports can be
submitted at anytime, not just with billings.

Modify PRISM in order to meet our reporting

requirements with NOAA.
Prepare and issue an RFP for the

12 |maintenance and on-going enhancementof | 2/1/10 | @|will startin November 2009
PRISM.

11 3/30/10 | @|in final design
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MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

CORE WORK:

Strategies Actions, FY 2010 Due Date Status
Assess opportunities and incentives for Meetings have been scheduled with regional organizations,
Improve coordination with coordinating watershed planning and lead entities, RFEG's, watershed planning lead agencies,
state agencies that provide salmon recovery work AND for capacity Ecology watershed leads and other key watershed planners
i 13 |efficiencies 12/1/09 . i
grant funding to local in each salmon recovery region. Agendas have been
governments developed and research begun. Working with PSP on status
of planning and recovery efforts in the Sound.
Use technology to be more Develop internal real-time “dashboard” for Met with advisory team to scope project approach. Writing
officient 14 |grant management and fiscal measures 6/30/10 user needs document.
Improve remote access to network; train 50% of staff using VPN to access our Local Area Network
staff on benefits of and need for remote remotely. They have all been trained and the IT staff has
15 [access (disaster preparedness) and how to 12/31/09 helped set up home connections (both wireless and
use. ethernet) so that our agency laptops are able to connect to
thao Intarnat
Develop a new project management tool
16 "My Projects” that will quickly show OGM 6/30/10 Will start in February of 2010
the projects that need their attention.
Irerrove use of project 17 Set miIe.st.one and proje.ct length estimates 12/31/09 No action
milestones as management for specific types of projects
tool Work with other state agency heads to Finalizing the State Parks assessment memo so that meeting
18 |improve timely project completion 10/31/09 can be scheduled in September between RCO and State
Parks
Measures Target Frequency
Percent of Projects Issued Agreement within 120 Days of Board Funding 75% Monthly
Percent of Projects Under Agreement within 180 Days of Board Funding 100% Monthly
Percent of Projects Closed without Time Extension 75% Monthly
Percent of Projects Closed within 120 Days of Funding End Date 80% Monthly
Number of Projects in Project Backlog 0.00 Monthly
Percent of Funds Expended Varies Monthly
Percent of Bills Paid within 30 days 100% Monthly
Percent of Project Sponsors Submitting Annual Bill 100% Annual
Percent of Employees Reporting that they have Tools to do Their Job Annual
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CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
Measure Percent of Projects Under Agreement within 180 Days of Board Funding
WORK Target: 100%
Performance: 22% (all July 2009 board funded projects Data updated 9/8/09
RESULT: 6 (all July projects) P /8/
4 )
Improve Projects Under Agreement Within 180 Days of Board Funding

project @ % Signedontime MO0-60days M61-90days M91-120days ®121-150days M@ 151-180 days

delivery and
reduce Only 60 days had

iect del passed at the time of
project delays / the measure.

Recreation, 7/09 Conservation, 7/09 Recreation, 11/08 Recreation, 11/07
\_ W,
Bodra
Funding # % Signed 0-60 61-90 91-120 121-150 151-180 | 181-210 211-240 Greater Dead Not issued
Section Date Projects ontime days days days days days days days than 240 agreement
Recreation, 7/09 Jul-09 48 38%
38% 0% 0% 0% 0% 0% 0% 0% 2% 60%
Conservation, 7/09 Jul-09 57 9%
9% 0% 0% 0% 0% 0% 0% 0% 0% 91%
Recreation, 11/08 Nov-08 84 98%
36% 37% 19% 4% 2% 1% 0% 0% 1%
Recreation, 11/07 Nov-07 77 84%
17% 13% 14% 30% 10% 6% 0% 6% 1% 1%
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CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
Measure Projects active more than 120 days after funding end date (backlog)
WORK RESULT: BREL:C 0
Performance: 17
Improve ( L A
. Number of Projects in Backlog
project
: 111
delivery and
reduce project 88
71
delays 69 65
44 38 36

31

15 17

Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09
\ y

Backlog (end of month) Nov-08 Dec-08 Jan-09  Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09  Aug-09

Conservation 16 13 8 8 6 3 3 4 3 4
Recreation 72 56 36 30 30 68 62 27 12 13
Total 88 69 44 38 36 71 65 31 15 17
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CORE WORK:

WORK RESULT:

Improve
project
delivery and
reduce project
delays

AUGUST 2009: RCFB Data for RCFB Grant Programs, Unless Otherwise Noted

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

Measure: Projects closed within 120 days of funding end date *

Target: 80%

Performance: 55%

/ N

Percent Closed on Time

‘K
'L/
55%

Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09

- J
Number Closed  Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09  Aug-09
Conservation total 4 4 7 2 3 7 1 1 1 0
on time/early 0 1 3 2 3 5 1 0
Recreation total ‘ 32 ‘ 24‘ 32 ‘ 17 ‘ 18 ‘ 20 ‘ 8 ‘ 40 ‘ 22 ‘ 9 ‘
on time/early 4 7 7 8 17 14 1 4 5 6
Total total 36 28 39 19 21 27 9 41 23 9
on time/early 4 8 10 10 20 19 2 5 6 6

Number Closed Early orOnTime ~ Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09
Should Have Closed but Didn't 9 1 5 3 5 53 1 2 2 5
Total Closed on Time 4 8 10 10 20 19 2 5 6 6

Percent Closed on Time 31% 89% 67% 77% 80% 26% 67% 71% 75% 55%
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CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
Measure: Projects Closed Without Time Extension
WORK RESULT: [REF:-EE 50%
Performance: 67%
Improve a A
P Projects Closed On Time and Without Time Extension
pro.ject 100%
delivery and 100%
reduce project ) 7%
75%
delays
50%
Target, 50%
25%
0%
Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09
. y
Only Projects Closed on Time Mar-09 Apr-09 May-09 Jun-09 Jul-09 \ Aug-09 \
Conservation Total closed on time 3 5 1 1 1 0
No Time Extension 1 2 1 1 0 0
% Closed Without TE 33% 40% 100% 100% 0% n/a
Avg. TE 304 90 n/a
Recreation Total closed on time 17 14 1 4 5 6
No Time Extension 10 14 1 3 4 4
% Closed Without TE 59% 100% 100% 75% 80% 67%
Avg. TE (days) 452 425 90 333
Total Total closed on time 20 19 2 5 6 6
No Time Extension 11 16 2 4 4 4
% Closed Without TE 55% 84% 100% 80% 67% 67%
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CORE WORK:

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS

WORK RESULT:

Improve
project
delivery and
reduce project
delays

Measure Percent of Funds Expended
Target: 0.4%
Performance: 0.6%
4 )
Expenditures by Fiscal Month
M Recreation/Conservation Target % Spent M Actual Recreation/Conservation % Spent
0.8% 0.6%
0.6%
0.4%

0.4%

0.2%

0.0%

FM1
o v

Agency Budget $429,054,025
Expected Biennial Spending $213,159,116
Expected % Spent (biennium) 50% [<-- Equates to a 50% reappropriation rate.
Recreation/Conservation Budget $201,587,656
Expected Biennial Spending $109,938,301
Expected % Spent (biennium) 55% [<-- Equates to a 45% reappropriation rate.
% Funds Expended, FY 2010 FM1 FM2 FM3 FM4 FM5 FM6 FM7 FM8 FM9 FM10 FM11 FM12
Actual Agency % Spent 1.1%
Actual Recreation/Conservation % Spent 0.6%
Agency Target % Spent FM1 FM2 FM3 FM4 FM5 FM6 FM7 FM8 FM9 FM10 FM11 FM12
Total 0.8% 2.1% 3.3% 4.6% 5.2% 6.0% 6.8% 8.8% 10.1% 11.8% 12.8% 22.8%
Recreation/Conservation Target % Spent 0.4% 1.0% 1.3% 1.8% 1.9% 2.5% 3.4% 4.9% 6.8% 9.0% 10.0% 28.0%
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CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT
Strategies Actions, FY 2010 Who Due Date Status
- New task. N ti t.
WORK RESULT: Maintain sponsor and Conduct survey of sponsors and partners ewtask. Mo action ye
partner satisfaction with 19 regarding satisfaction with grant Rebecca 11/30/09 Y
Improve workshops and grant management; Develop survey or other and Greg
. _ management measurement tool for evaluation process
communication
d t h Early round grant awards were approved in
ana outreac S t Puget Sound . ;
. . Hppor .uge oun 20 |Review and award PSAR grants Brian 12/9/09 Augu'st. Additional awarf:ls will be
with project Partnership considered by the SRFB in October.
sponsors and . .
2 Help to implement Action Agenda by Review paper submitted to stakeholders
other partners 21 |revising RCFB and SRFB program eligibility Dominga 2/1/10 o and workgroup formed.
requirements, criteria, and scoring systems
Impl t Work is ongoing and this month focused on
mp eme‘n . 22 [Implement outreach plan. Susan 6/30/10 . going . .
communication plan redesiging the agency's web site.
Develop an overarching communication plan Work has not begun yet.
23 |for all RCO boards and councils and newly Susan 6/30/10 ()
integrated programs.
Measures Target Frequency
Number of Grant Applicants Not yet set Annual
% of Grant Applicants that are New * Not yet set Annual
Percent of Statewide Eligible Applicants that Applied for Grants Not yet set Annual
Number of web visits Not yet set Quarterly
Total Media Coverage: number of news articles about RCO Not yet set Annual
Percent of articles portraying RCO as positive or neutral Not yet set Annual

* In time, this should be adjusted to reflect the success of applicants by type, size, experience, etc.
Communication targets to be set in updated communication plan.
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CORE WORK:

WORK RESULT:

Maintain the
high quality,
impartiality,
and
accountability
of our grant
programs

AUGUST 2009: RCFB Data for RCFB Grant Programs, Unless Otherwise Noted

MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT

Strategies Actions, FY 2010 Who Due Date Status
Work with RCFB to scope A. Refine biennial forecast map.. o A. Organizing workshop to develop data layers.
. . B. Host Annual State Land Acquisition A.6/2010 .
and write a statewide 24 dinating F Dominea B.7/09 B. First Forum held July 16, 2009.
recreation and Coordinating Forum. & ' C. Draft will be submitted to Lands Group October
. C. Complete annual report to OFM and C.12/09
conservation plan 28, 20009.
adopt annual work plan.
We continue to research the 175 or so projects on
the active complete project list. In August, OGMs
reviewed their active complete projects and
. Develop project scope and implement attempted to identify if the projects were
Implement compliance ] . . . . .
olicv. includin compliance policy and consequences conversions, or had compliance or administrative
policy, & 25 Scott R 12/31/09 issues. From this exercise OGMs were able to
consequences, adopted . . .
Reduce active complete and conversion move 18 projects to closed complete; many of
by the RCFB . . . .
backlog by 20% these had administrative issues. The information
will now be reviewed by the section managers and
a strategy will be developed to deal with those
projects remaining in active complete status.
Develop outcome measures to comply with . . .
Participating in PRISM design changes project to
26(statutory requirements (e.g., WWRP) and |Rebecca 11/30/09 . j pating & ges proj
e R identify measurable elements.
Implement a system of board requests for measures of "fairness
accountability and - -
Write and implement performance
performance measures for Monitoring Forum. GSRO
27 rTTeaéures. or vio ) oring Fo u. ! ! Rebecca 12/31/09 Wrote draft core work statement for GSRO
Biodiversity Council, and Invasive Species
Council
Implement sub-recipient (sponsor) audits, . o
Staff hired, but priority is to work on close out for
28|Develop risk basis for determining which Mark 12/31/09 . P y
. . the fiscal year.
sponsors will be audited
Develop and implement a series of
Suggested metrics as part of PRISM design
29|measures related to sustainability in WWRP [Rebecca 6/30/10 chiﬁ e P &
funding projects &
Identify recommended options to to revise
or replace the Deed of Right; Prepare . . .
Clarify “Deed of Right” 30 P & P Megan 6/30/10 No work in August on this project.

option memo for Director; conduct
outreach after Director approval

H
H
[«

-+
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CORE WORK: MANAGE RECREATION, CONSERVATION, AND SALMON RECOVERY INVESTMENTS
PROVIDE EFFICIENT AND EFFECTIVE ADMINISTRATIVE SUPPORT

_ | Strategies | |Actions, FY 2010 | Who | Due Date | |Status

Measures Target Frequency
Number or percent of “at risk” sponsor projects audited by RCO None Est. Quarterly
Percent of anticipated miles of habitat made accessible to salmon 90% Quarterly
Percent of anticipated parks/trails created or enhanced 90% Quarterly
Percent of anticipated acres of habitat protected or improved 90% Quarterly
Percent of required reports completed on time 100% Monthly
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CORE WORK: Administrative and Operational Tasks (not in strategic plan)

Strategies Actions, FY 2010 Who Due Date Status
Agency Administration 38 |Provide expectations for all employees Managers 3/31/2010 | @ |Tracked beginning 1/1/09
Conduct annual performance evaluations for -
39 Managers 3/31/2010 @ |Tracked beginning 1/1/09
all employees
40 Update policies regarding travel, meals, etc. Mark 10/15/2009 Section priority is to close out the fiscal
to reflect SAM from OFM year.
41 Update personnel policies: Sexual Devi 3/31/2010 @ [No work to report in August
harassment and FMLA
. . D i 7
42 |Develop Pandemic Flu Plan Devi 9/30/2009 | @ raft plan |s.alm.ost complete exc?e.pt
for communications plan and decision
43 |Update Agency strategic plan Rebecca 6/1/2010 @ |New task. No action yet.
44 |Conduct audit of employee dates Devi 12/31/2009 | @ [No work to report in August
Measures Target Frequency
Percent of Annual Expectations Documents Completed by January 31 100% Annual
Percent of Annual Performance Evaluations Completed by January 31 100% Annual
Overall average employee satisfaction (survey results) 4.00 Annual
Percent of staff reporting that evaluation provides meaningful information about Annual
performance.
Percent of employees reporting that they know what is expected of them and know how A |
their work contributes to goals of agency nnua
Commute Trip Reduction Measures: Drive Alone Rate NONE Annual
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CORE WORK: DEVELOP AND COORDINATE A STATEWIDE BIODIVERSITY AND CONSERVATION STRATEGY

Strategies Actions, FY 2010 Who Due Date Status
V0] [€ 35058 [Conduct outreach Quarterly Updates of the Biodiversity Project s 09 b
activities and maintain Website - including calendar updates. ept 09, Dec
o . 33 Lynn 09, Mar10, | @
the biodiversity project Iune10
Support the website une

implementatio Fund pilot projects, as Eomplete? pll?t prOch'lc\ls; Hib(l:tat Colnnectlwty Both ofdt.hese pilot prOJ:;ts are
S e funding is available, to 34 ommunucatlon? an .ort entra Lynn 12/31/2009 | @ [Proceedingon course.. e.:y are

. Washington regional pilot. scheduled for completion in early
test recommendations

October of this vear.

Quarterly update due to be completed
in September

items in
. Complete phase | of the Biodiversity
Executive i i
Scorecard Project. Develop scope of work Phase 1is proceeding on course. The

Order 08-02 and explore funding for Phase II. current contract with the UW will be

(Biodiversity Support development of completed at the end of October. A

o ) proposed extension of $10K to continue
. biod t d, 35 L 12/31/2009 . . .
COUHCI') 10 |.ver:<,| ¥ sc.orecar as ynn /31 ® funding until the end of December is
funding is available

currently under discussion by the
Council. A proposal for funding during
2010 has been submitted to the UW.

Measures ULt Frequency
Percent of pilot projects completed without the need for time or cost changes. None Set Annual
% Pilot Projects Completed and Meeting Outcome Goals None Set Annual
Number of Biodiversity Conservation Strategy recommendations assigned to and accepted

None Set Annual

by agencies or other entities, or implemented by the Council or its successor.
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