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Proposed Action: Discussion and direction 

Summary 
The first step in preparing the 2009-2011 biennial budget is to revisit and update 
strategic plans to set direction for the 2009-2013 timeframe. The Recreation and 
Conservation Office (RCO) strategic plan is due to the Office of Financial Management 
(OFM) on June 13, 2008 and the RCO’s next biennial budget is due on September 1, 
2008. Staff has begun to change the strategic plan to better align core work, 
organization, and performance.  
 

Staff Recommendation 
 None 
 

Background 
The first step in preparing the 2009-2011 biennial budget is to revisit and update 
strategic plans to set direction for the 2009-2013 timeframe. The Recreation and 
Conservation Office (RCO) strategic plan is due to the Office of Financial Management 
(OFM) on June 13, 2008 and the RCO’s next biennial budget is due on September 1, 
2008.   
 
The existing strategic plans of the RCO and the Recreation and Conservation Funding 
Board (Board) provide a solid statement of our goals and objectives, so we are not 
planning an extensive update process. We do envision changing the plan in the 
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following ways.  
 
1. Reframe the plan to describe our core work, and align our goals and objectives with 

our organizational components: the Recreation and Conservation Funding Board; 
the Salmon Recovery Funding Board; the Monitoring Forum; and the two councils. A 
framework for the strategic alignment is shown in Attachment A. 

2. Develop and add an overarching mission statement that links the components.  
3. Add an introductory chapter that includes:  

• An appraisal of national, state, and local economy, population, and demographic 
trends, based on analysis from the State Comprehensive Outdoor Recreation 
Process (SCORP); 

• An implementation plan for addressing grant management workload and 
reducing re-appropriation levels (Berk Report follow-up); and 

• A statement of strategic direction.  
4. Refocus and possibly reduce the objectives and measures in the plan to reflect the 

RCO’s core work and 2008 work plan.  
 
The framework also shows the key elements of the Board’s Strategic Plan. Staff will 
work with the other board and councils to ensure that the framework reflects their 
strategic plans. 
 

Analysis 
None 
 

Next Steps 
The RCO operations and policy management teams will be meeting for a half day on 
April 11, 2008 to take the next steps in updating the strategic plan. Please notify the 
RCO Director by April 10, 2008 if you have comments or changes you would like staff to 
consider. 
 
Since the due date for the strategic plan comes before the next Board meeting, staff will 
share the updated strategic plan with the Board electronically before submitting it to 
OFM. If the discussion at the June meeting generates substantial changes to the plan, 
RCO staff can submit a revised plan to OFM. 
 
Work on the 2009-11 biennial budget will start when we complete the strategic plan. We 
will provide a briefing at the June meeting for discussion of the budget and policy 
direction. In August, staff will provide an electronic review of the budget, which is due to 
OFM September 1, 2008. 
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Attachments 
A. RCO Strategic Framework for 2009-11 
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