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STATE OF WASHINGTON
RECREATION AND CONSERVATION OFFICE

January 4, 2008

Topic #3: Time Extensions

Prepared and Presented By: Marguerite Austin

Approved by the Director: W

Proposed Action: Decision

Summary

Recreation and Conservation Office staff requests Recreation and Conservation
Funding Board consideration of the time extension requests shown in Attachment A.
Board action is required since these projects are more than four years old and are
requesting an extension to continue the agreement beyond the four-year period
estabhshed by policy.

Staff Recommendation
Staff recommends approval of the extension requests included in Attachment A, Time
Extension Requests for Board Approval — January 2008, Resolution #2008-02.

Background

RCFB Manual #7, Funded Projects: Policies and the Project Agreement, outlines
RCFB’s adopted policy for progress on active funded projects. The policy requires staff
to report all requests for time extensions and subsequent staff actions to the Board.
Further, the policy states “All requests for extensions that would extend longer than the
original four years are referred to the Board.” In compliance with this pollcy, staff
submlts this report and recommendatlon

Time- Extens:on Requests Director Approval

Between October 1, 2007 and December 31, 2007, the Recreatlon and Conservation
Office received several requests to extend prOJects Each request was reviewed to
ensure compliance with established policies. After careful consideration, staff granted
extensions to 25 projects. '

Recreation and Conservation Funding Board » Salmon Recovery Funding Board « Washington Bicdiversity Council -
o Washington Invasive Species Council « Forum on Monitoring Salmon Recovery and Watershed Health W
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Time Extension Requests Requiring Board Consideration

" Time extension requests were also submitted for the projects listed in Attachment A
" This document provides a brief update for Board review of the circumstances
surrounding the requested extensmns and the expected date of project completion.

Considerations for time extensions include:

Date RCFB granted funding approval

Original dates for project completion

Revised milestones or timeline submitted for completion of the project
Sponsor's reasons or justification for requesting the extension
Conditions surrounding the delay .

Sponsor's progress on this and other funded projects

Likelihood of sponsor completing the project within the extended period
Reimbursements requested and approved, and

Receipt of a written request for the time extension.

Attachments'

= Resolution #2008-02

» Attachment A, Time Extension Requests for Board Approval — January 2008

= Attachment B, Excerpt from Manual #7, Funded Projects: Policies and the Project
Agreement

= Attachment C, Excerpt form Manuals 10a, 10b, and 10f, Washington Wildlife and
Recreation Program: Policies and Project Selection




RESOLUTION #2008-02
Time Extensions

WHEREAS, the Recreation and Conservation Funding Board (RCFB) adopted a project
progress policy to address project terms, project progress, project extensions and .
project termination, and ‘

WHEREAS, adopted policy requires Board review of all requests for time extensions
that extend longer than the original four years, and

WHEREAS, three requeéts have been submitted for projects needing additional time
beyond the four-year period, and :

WHEREAS, the Board has reviewed the circumstances surrounding these extension
requests; and '

WHEREAS, adoption of this resolution furthers the Recreation and Conservation Office
2007-2011 Strategic Plan goal of achieving a high level of accountability in managing
the resources and responsibilities entrusted to the Office (Goal 1);

NOW, THEREFORE BE IT RESOLVED, that the Recreation and Conservation Funding
Board hereby approves the time extension requests for the projects listed in Time
Extension Request for Board Approval Attachment A — January 2008, and

BE IT FURTHER RESOLVED, that the Director be authorized to execute any and all

amendments necessary to facilitate implementation of extensions for each of these
project agreements.

Resolution moved by:

Resolution seconded b y:

Adopted/Defeated/Deferred (underline one)
Date: January 15, 2008




Junowe jueif auy jJo

9,5 10} PORILGNS USaq aABY Sisanbal Juawiasinquiay (s)ejewsle
a|q)Bte ue 0) peJNquIsipal 8q uay) i Spuny “1oafoid sy} oS0

pue |lIg [euy e }sanbai jjm yes ‘psacidde Jou § 1senbal vononpal
adoos ay) ssaooid (M ye)s ‘uoisuap® e} pay) ey sanoidde

preog Buipun] UCHBAIISUOY) pue UoHealasy ay).j| "swi Siu e
ajgel ase satadoad Jelfie) Jayjo ou se 9Z8° 251 01 208" A2 1§ WOl
junowe Juelb ay) U uononpal B pajsanbal osje sey aIPJIAL PuUe Usiy

"90IAISS SJIPIIAA PUE US| SN 3Y} wody spunj Bulydety seaigoal
1efosd sy -seumo Auadoid 6y Aq psubis uaaq oA sey juswasife
. uondo ou “Jsaamoy :ajadwoo s yiom [esiesdde ay) Auadosd

' jeBie) papuaiue e} Jo uonisinboe sy} 9)8]dWOD 0] UOISURYXD Sl
paiy) e Bunsanbal st AP PUR sty JO Jusuieds uojbuiyse

*J0/1LEMZ) A paundas eq Juswsalfe vondo ue uonpucs sy Japun
panoidde sem uoisuelxe awn syl (§1-2002# vonniosey) Bupeaw
2002 dunf s} je pseog Buipun, LONEAIASUOY) pue udleasoey

a8y} Aq paaosdde sem UOISUIXD L)) puaoas ay] “laumo Aladoid auy
Lhim suonenobau Aujbua) 0} enp L0/LE/Z) O) UOISUSIXS Bull PUoIaS
e pajsonbas SJPIAA PUE YSid "20/0£/0 O} UOISUSIX3 3wl e papniul
OS[e JusuIpuaLlR adods su] a0 UOHBAISSUOD PUB LOIRSIsey
ay} AqQ juswpuawe adoos e sE paaosdde sem Yaum 2002 Apes ul
Apadoud jabie) Mau B payijuspl SHIPIA PUB YSsi4 Jo Juawnedaq eyl

“jnjssanonsun sem saladoud [eulbiio Suiuewl 12)0EH
au} Jo UoISINDOY “GO/0E/LL JO 81EP UolSjdIoD |eUIBLO aU} UyIM Coeliile}
S2108 /6l JO [0} B 10} paanboe Anissaoons asem saipadoid — weiboid alIPIM
jabie; jeuiBuo ayy jo om jepqey ueuedis 1Ay ssausbung uopeasay pue ysid jo
810}581 pue 1ajold 0) Hoye Jauped ajdiinw € jo Jed S& JopluoD pUe ayPRAA Yo JoAIN Juswredag
ueiedu Jo sae oo AlJeau Jo uolisinboe 10} sem |esodold siy| | 800g/0£/90 | £00Z/LL/L0 | uojBuysEAN ssauabung uoiBuiysems | YiL0LL-20
AV130 HOJ SNOSVIY 3O SONVLSHNIAID qalsanoTy a3anng WVHOOHd GNYN 123roud | JWNVN HOSNOJS | #.103roud
NOISNALXT auvog INVHE)
arva
€0-800<# UoN|0sY

800z Arenuep — [eaoiddy pireog Joj sjsanbay :o_m:aﬁm. auny
¥V Jusuyoepy




‘Bunaswi

Z00Z aunf 8y}l 1e ucisuape stul YLiou-x1s e pajuelt pieag Buipungy
UCHBAIASUOD) PUE LONEDIDAY Y] ‘Buipling ab62101s/11001)$9] Y]

1e paysiul S YoM JOLISIUI aLf 1o} 1deoxs [[e pue ‘pajsidwod usaq
SEL )ul 891 8y} Jo uoioNYsUeD ‘pasinboe sem Apedoid oy yoslfoid
ayp jo :o_“mEEoo splemo} opewl usaq sey ssaiboid [enueisqns Huu

20} U} Joj JoAoD B pue ‘sapnn ‘uopeledaid ays Joj s)s09 epnou] 0} syled [eoo
suoneosyipow adoos 1o} leacsdde paaoal pue peysenbel douip — weibold Hury
“HNoD sHods JoopIno puie YUl 99 Jusueluiad B JO LogORIISUCD uonealnay | . 99t pue ued
 pue puej yied mau Jo uoiysinboe — dosyjuiAp JO UMO ) Bt pue SPIIAA Ajunuwiio?) doayjuipp
Joy sanuoud wua)-Buoj omy Jo uolejuswsidw paajoaul Josfold syl | '8002/LE1L0 | £002/LL/L0 | uoiBuiysem dosuputm | 40 UMGY | D2101-20
"pieme Jiesb GO 8z
Ay} 1o %/ 10 PARILIGNS U29q SABY Sisenbal juawasInquiy
“UoISSILLIWG? 36105 JAAIY eIquInjoD S woy [eacidde pue Auno)
1IN una uswsnipe au Aepunog e s1nbal jjim uoposesuesy sy
‘Auadoid 198e) pepuswie ay) jo uonisinboe a1ajdwod 0] UoISuaXD
awm Yyino} e Bugsanba) s1 afpiiAL PUE LS4 4O Justuyedad st
‘Auadoid ayy eseyoind o uoydo
UE PaINISs ajPIAL PUE UStd Jo Juawedaq uojbulysepn ‘swelewy
Papuaxe siLy LIypaA 1oaloxd auy o} uonisinboe Auaedoad jeuchippe
ue ppe 0} 20l UOBAISSUO) pue LoNEIoay s AG peaosdde pue
pajsanbes sem LOISUSXa aw paY] pue uojsuedxe adads puodas v
THIOM JUSWBoUBYUD
1epgey 3y} 919iduWLo 0) UCISURIXa 2Ull) PUOISS B PaAIgasl
pue paysenbal agpus pue ysi4 ‘Apuenbasqng ‘semuadosd pasnboe
Ajuanas syt 0} SJULWILDURBYUS PUBNEM PUB MOPEDLL apnioul
0] sbueyo sdoos e 10y {acidde pasgoal pue pajsanbal syIPIAA
pue ys|4 Jo Jusupredaq uojBUIUSEAA SU) ‘BUILIBLIS SPUN) USIA M_Mwmw.u
"9002/0€/9 ubnoay uoisueixe - weiboly SJHPIM
aw auo yim paainboe Ajnjssanons sem Auedoid ay] "seioeds uolieainay e pue ysi4 jo
pasebuepua aje)s uojbuiysepa B ‘ajjun) puod LIBISem sy} 1o} leligey . pue ayIpist | @seud epnt weuedag
[2oNi40 40 SAI0B Zi 2nboe 0} Sea Joefoid siy) Jo aARdalqo syl | 8002/0€/90 | £00Z/1 1120 | uoiBulysep | puod wieisep | uciBulysem | D601LL-20
AV13Q HO4 SNOSVEY HO FONVISHNOHID qatsanvay a3aNny WYH90u] IWYN LOArodd | IWVN HOSNOdS | #.103roud
NOISNALXT. auvog INVHS) :
2iva
€ Jo Z abed

8007 ‘v Aenuep
V JUSLLYDENY — SUOISUSIXT SWl | ‘exoido)




_ "pieme Juedb 000's.LE$
8y} JO %99 .0} PaIWIgNS USaG SA.Y S)Sanbal jusLssInquisy

‘sapijod weifiord sad pannbsl sjuswels poddns
Buiewa: ay} Jo uons|dwos Moje PINoM LIOISUBIXS SI} “JRJUIM SIU}
asn gjiqnd 1o} juu 931 sy uddo o] Suejd UMO) B BliuAR “palR|dilca
10U sem j0eloid syj ‘JajuIm JO 13SUC S1 UIIM ‘JOASMOH "L
- Jequwesa() Aq paleidwios jooloid sy 196 o) dojs-uou Apesu payiom
SJasiuUN|oA Jo alped y Burdenspue) pue ‘Aeamijed ojgissaoor

‘eade Bupjred sy} uo YIom pajey sey SUoIPUGCS Jajuim AlJeg

¢ jo ¢ sbegd
800Z ‘v Alenuep
¥ JusLIyoBY — suolsuapg awl ‘g ddoL




Topic #3, Time Extenslons, Attachment B

January 4, 2008

Page 10f2

RCFB-SRFB MANUAL 7 ~ FUNDED PROJECTS: POLICIES AND THE PROJECT AGREEMENT
SECTION 2 — GENERAL POLICIES

ATTACHMENT B

Excerpt from RCFB-SRFB Manual #7, Funded Projects: Policies and thé Project Agreement

SECTION 2 GENERAL POLICIES

3.
Grant Time Limits
& Extensions

Sponsots must complete funded projects promptly. For this reason, Office
staff, with applicant assistance, will establish a timetable for project
completion, including milestones and a project completion date. To avoid
the risk of JAC-SRFB or the Ditector withdtawing the grant, and to help

. ensure teasonable but tinely project completion, accountabﬂlty, and the

proper use of public funds, the following must be accomplished:

Application Phase:

>

Applicants will only submit projects likely to be completed within a

- specified period of time after the grant award:

b

» IAC projects — four j'earé

»  SRFB projects — five years

» FFFPP projects — two consecutive consttuction seasons; projects
not completed will be re-evaluated and funding may be

~ terminated.

Applicants must provide reasonable assurance that the project can be

completed within a reasonable timeframe, which does not exceed the
board approved implementation petiod. For example, ¢ property is in

-escrow, » sponsot has obtained a signed Waiver of Retroactivity,

» appraisals and review completed, ¢ option agreement(s) signed,
* hazardous substances review completed, » environmental assessment
completed, ¢ permits in-hand, « bid documents prepared, etc.

IAC and FFFPP projects: At least 30 days before the funding

: meeﬁng, when requested by the Office, applicants must provide

wititten certification of matching fund ava.llabﬂJty

Post Apptoval Phase:

»

Applicants must submit the post approval mafem'als, descibed in the
grant Application Manual 5, within 90 days of funding approval.

With Office assistance, applicants must develop milestones, to be
included in the Project Agreement, and a timeline that does not

exceed:
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RCFB-SRFB MANUAL 7 ~ FUNDED PROJECTS: POLIGIES AND THE PROJECT AGREEMENT
SECTION 2 ~ GENERAL POLICIES .

>  FFFPP — two yeats

» IAC projects — four yeats

» SRFB projects — five yeats.
Implementation Phase: ‘

» The Office monitors ctitical project milestones (for example,
otdeting appraisals and reviews, starting construction, etc.).
Unsatisfactoty progtess may be cause for project termination or other
remedies (Project Agreement— Termination and Other Remedies).
Any Office decision may be appealed to the ITAC-SRFB.

» 'The Director may approve projects to a maximum of:
» FFFPP — two years
» . IAC projects — four years
»  SRFB projects — five years

Requests for extensions that would exceed these periods may be
referred to IAC-SRFB for action.

» Extension requests must be in writing and provided to the Office not
less than 30 days before expiration of the project’s completion date.
The request must (a) justify the need and (b) commit to a new set of
specified milestones. (See the sample Milestone Status Tracking Sheet on

page 22.
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RCFB MANUAL 10A ~ WASHINGTON WILDLIFE AND RECREATION PROGRAM: OUTDOOR RECREATION ACCOUNT

ATTACHMENT C

Excerpt from RCFB Manuals #10a, 10b, and 10f, Washington Wildiife and Recreation Program:

‘Review of
Proposed Project

PROJECT
IMPLEMENTATION

Combinatlon
Projects

Policies and Project Selection

A state or local agency that is applying for funds fot acquisition of
propetty shall review its proposed project application with the county or
city with jutisdiction over the project area ptiot to submitting a grant
application to IAC. The applicant must provide documentation that this
teview has occurred. The appropriate county or city legislative authority
may, at its discretion, submit a letter to the JAC Board identifying the
authotity's position with regard to the acquisition project. The Board
shall make the letters received available to the Governor and the
legislature when the prioritized WWRP project list is submitted.

RCW 79A.15.110

Combination pro]ects involve land acqtusﬂ:on and facility development
and/or renovation. To help ensure timely completion of projects without
tying up grant funds for extended periods, applicants must secure the
ptopetty by one of the methods listed below. This action must be
complete at least one month before IAC considers approval of funding
such projects.

1. Acquisition under Waiver of Retroactivity pohcxes outlined in
Mannal 3, Acquiring Land: Policies.

2. Have property in esctow pending JAC grant approval

Obtain 2n option on the propetty that extends past the IAC
funding meeting. Execution of the option miust occur within 90 days after
the LAC fundiing meeting.

4. Provide draft copies of all leases or easements to the IAC for
- teview. FExecution of the leases or easements must occur within
90 days after the ﬁmdmg meeting.
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RCFB MANUAL 10A ~ WASHINGTON WILOLIFE AND RECREATION PROGRAM: QUTOOCR RECREATTON-ACCOUNT

Post Approval
Requirements

Progress Policy

After approval of funding, and priot to executing a Project Agreement, .
TAC's Director may request additional information. Applicants have 60
days, from the date the IAC Board approves funding, to submit any
additional information requested. To expedite this process, IAC staff will

.request additional items bgfbm the IAC funding meeting,

After all post-approval materials have been supplied, the Agreement will
be sent to the applicant, who Is requited to execute and return the signed
agteement within 60 days.! The applicant becomes the project sponsor
on execution of the Agreement. Each Agteement will be written and
monitored for compliance by IAC staff (Manual 7, Funded Projects: Policies & the

Project Agreererd).

By IAC policy, sponsots must complete funded projects promptly. To
help ensure reasonable but timely project completion, accountability, and
the proper use of funds, applicants will:

» Only submit projects that can be completed within four years of
the grant award.

» Provide assurances that the project can be completed within a
reasonable time frame, which does not exceed the Board
approved implementation petiod.

» Provide written cettification of matching fund avaﬂablllty before
the TAC funding meeting,

» Submit the post approval materials required within 60 days of
funding approval.

» Develop milestones and a timeline for project mplementauon
that does not exceed four yeats.

» DBegin project implementation quickly and aggressively so as to
show measurable progtess towards meeting project milestones.
TAC may terminate projects that do not meet critical milestones
established in the Agreement. '

! IAC Board policy adopted April 2, 2004. Also see WAC 286-13-040(4).




Topic #3, Time Extensions, Attachment C
January 4, 2008
Page 3 of 3

. RCFB MANUAL 10A ~ WASHINGTON WILDLIFE AND RECREATION PROGRAM: OUTDOOR RECREATION ACCOUNT

By June 1" of each yeat, JAC staff will teview the status of WWRP
projects that remain incomplete three or more years from the date of
funding approval. The sponsors of these projects will be asked to
provide assurances that their projects will be completed and funds
expended within the agreement petiod. Assurances may include:

» Purchase and sale agreements

» Proof of permitting approvals

» Construction contracts

» Other significant milestones listed in the grant agreement.

If satisfactory assurances are not provided, the agreement period will
lapse ot the Director will terminate the project. Additional information
about the progress policy is found in Manual 7, Funded Projects: Policies &
the Project Agreement. :

Projact Completion  When a project is completed, sponsors have 90 days to submit the final
' bill and supporting documents needed to close the project. If the bill and
documentation is not submitted within six months of project completion,
TAC’s Board may terminate the project without payment.




