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November 3, 2005

TO: IAC Members and Designees
FROM: Laura E. Johnson, Director \_f.é
SUBJECT: Topic #9: GMAP Update

Attached you will find a copy of the PowerPoint presentation Bruce Crawford will
be giving at the November 15 IAC meeting.



GMAP for the IAC
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Government
Managem_ent
Accountability
Performance




Citizens Question Government....

April 2005 Elway Poll found Washingtonians believe:
4 State agencies are not sufficiently accountable - 65%

4 State government is mostly inefficient (47%). 68%
believe we are less efficient than the private sector

€ 41% believe that most state agencies waste
significant amounts of money

& Only 49% percent said that state government is
effective at what it is supposed to accomplish
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Why do GMAP?

1. Improve government services

2. Inform budget & operatlonal
. decisions

’

3. Tell our story
4. ACCOUNTABILITY leads to trust




GMAP builds on what we’re
_already doing
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# Agencies have been creating strategic plans
and measuring performance for several
years.

@ Priorities of Government (“POG”) focused
budget resources on what's most |mportant

@CMI Service Reform links mdmdual
performance to agency performance. '

Process....




POG List

_Improve student achievement in schools
Improve the value of state college or umversity education
Improve the health of Washington’s citizens

Improve the security of Washington’s vulnerable children
and adults.

Improve the economic V|taI|ty of busmesses and
individuals

Improve the statewide mobility of people, goods,
- information

_Improve the safety of people and property
Improve the quality of Washington’s natural resources
Improve cultural and recreational opportunities

0. Improve the ability of state government to achieve its
results efficiently and effectively
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GMAP Example - from SRFB Data

- 4 Habitat Restoration statistics




Salmon Habitat Restoration

- Objective 12 : Provide ﬁmding through SRFB: grants to- management
partners to.protect and.restore _ ' _____miles of salmomd and wetland
-habitat by 2007 o :
Strategy 12.1 Provide grants to nmnagmg partn 1S to restore mtpalred salmomd
habitat usirig state fiinds and federal PCSRF funds . -
Measure: % ESA listed spemesw:&lmcmismgjuvem e
Target: Improve % with increasing, Juveml&s from, 23% y62% by 2014 .

Next steps:

«Estimate total habitat needing
restoration to establish a target
*Demonstrate direct tie of fish produced
due to restoration actions in IMWs
*Demonstrate which project types are
most effective
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_GMAP in the IAC Context

& Based on Strategic Plan(s)
@ Coordinated with POG
@ Still a work in progress....

- = Data collection challenges
= Relevance challenges

- IAC Stra‘tegies > GMAP Topics

- 1. Achieve a high level of accountability
in managing the resources and
responsibilities entrusted to the OIAC

2. Provide opportunities for recreational
facilities that promote physical activity
3. Restore and develop outdoor
- recreation opportunities
4. Protect, restore, and develop habitats
that benefit people, wildlife, and
plants. |




Strategy 1 - GMAP Measures

1 . ‘Hch/eve a h/gh level of accountability
in managing the resources and
responsibilities entrusted to the
OIAC.”

Measurement Elements:

Fiscal Report
Personnel report _
PRISM — Technology Report /
Contract performance monitoring
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s¥ 3.1 Ensure tlmse.that use PRISM demonsh-ate
* Rsponsibleuanager Karen'McDonald L AR :

V4.3 Ensure th
able: and reliabl‘

Next steps:

*Develop tracking system for Internet
and PRISM down time.

*Evaluate whether current performance
measures are too liberal




-Information Technolo

Performance -
Measure

Percent of SRFB
grant applicants
using on-line
services
Strategy 4.1

- | Percent of IAC grant

applicants using on-
line services
Strategy 4.1

Percent of users
who rated e-
business services
as excellent
Strategy 3.1

11 2% Quarter |3
Quarter ___ Quarterl

Report
eno

Quarter

Target

75%

75%

85%

Percent of PRISM
server up time
Strategy 4.3

Under
development

95% -

Percent of internet
connection Up time
Strategy 4.3

Under
development

95%

Stl’ ategy 1 —Gmap Measures contlnued

1 . ‘)4ch/ev1ng a high level of
accountability in managing the
resources and responsibilities
entrusted to the OIAC.”

Measurement Elements:

o9 0 = >

Fiscal Report

Personnel report

PRISM & Technology Report
- Contract performance monitoring”




Grant Contracts’ Timeliness....

ObJectlve 2: Ensure funded projects: and programs are
managed efﬁclently _

Strategy 2.2: Evaluate tzmelmess of IAC and SRFB program grant
cycles from. applzcatzon to completion.

Measure: Not more than 10% of grants are: active after target
complétion date.

Next steps:

«Contact Project Managers
Determine if appropriate to
end project

*Continue work with NPS re
LWCF

Averago Project Life 6-14-2006

ALEA BFP BIG FARR FFFPP HATCH LWCF NOVA  NRTP SAL WWRP  YAF




~Strategy 2 - GMAP Measures

2. “Provide opportunities for recreational
facilities that promote physical
activity.”

Related to POG #4 — Improve the
Health of Washington Citizens

Measurement. Elements (also Agency Intermedijate
Outcomes for POG):

». Walking and Bike Trails
B. YAF Sites (in development)

Walking and Bicycling Trails

POG #4 Improve the lzealth af T

Next steps:
*Increase miles of avmlable trails, especially
in urban areas

*Assist in educating pubhc on trail locations
and use.

10



Youth Athletic Facilities [drfy

. P.G 10: Improve cultural and
recreational: opportumtles '
'Immedlate Outcome

Pr i

des ‘more athleuc facﬂitxesvfo

Analys_ls:

«Athletic facilities contribute to
physical fitness.

*Y AFs are concentrated in
populated areas

Next steps:

+Initially funded by 10 million
dollar donation.

*Program is currently without

funding

Strategy 3 - GMAP Measures

'3, "Restore and develop outdoor
recreation opportunities.”

Related to POG #10 — Improve
cultural and recreational opportunities

Measurement Elements (also Agency Intermediate

; Outcomes for POG):

. Support for Firearm and Archery ranges |
8. Boat launching and mooring.
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IAC Aid to Firearm and Archery
Ranges '

Next steps:

«Possible needs assessment

Boat Launching and Mooring

POG : #10 Improve recreatzonal
opportunities statewide
Goal: Acquire, develop and renovate

boat launching and' transnent moormg
facilities.

Measure. # Boat launches per boat
owners

Next steps:

*Increase and/or enlarge number of
launches especially in urban areas
*Assist in educating public on boating
facility locations and use.

12



Statewide Boating Facllities

Saltwater Launch Freshwater Launch  Saltwater Marinas  Freshwater Marinas

Strategy 4 - GMAP Measures

4 "Protect. restore and develop habitats
that benefit peop/e, wildlife and
plants.” |
Related to POG #9 — Improve the

- quality of natural resources

Measurement Elements (also Agency Intermediate
QOutcomes for POG) - under development

!
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~ Next steps

# Finalize integration of agency’s |
Strategic Plan statements

€ Develop Strategy 4 (POG 9) more
completely for future use.

# Provide additional IAC interactions at
future. meetings
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