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List all related projects previously funded or reviewed by RCO:
	Project # or Name
	Status
	Status of Prior Phase Deliverables and Relationship to Current Proposal?

	
	Choose a status 
	

	
	Choose a status 
	

	
	Choose a status 
	


If previous project was not funded, describe how the current proposal differs from the original.
Please respond to each question individually. Do not summarize your answers collectively in essay format. Regions and the Monitoring Panel will use this information to evaluate your project. Please be concise. Prepare as brief a proposal as possible that adequately describes your project. You may reference and attach longer documents in appendices if they provide essential information to convey context or prior work. You may delete the italicized portion of the questions and inapplicable supplemental questions to shorten the proposal.
RCO “Manual 18, Salmon Recovery Grants” and addendum on regional monitoring are available at www.rco.wa.gov/doc_pages/manuals_by_number.shtml.
Submit this proposal as a PRISM attachment titled “Project Proposal.”
Project Location. Please describe the geographic location, water bodies, and the location of the project in the watershed, i.e. nearshore, tributary, main stem, off-channel, etc.
Brief Project Summary. Summarize your project in a few sentences. Please be brief, you will be asked for details in the following questions.
Problems Statement. Please describe the problems your project seeks to address by answering the following questions.
A. Describe the problem including the source and scale. Describe the information needs and how these data will be used. Explicitly identify ongoing regional or statewide motoring efforts and confirm that this information need is not met by existing programs.
B. List the fish resources targeted by your monitoring effort.
	Species
	Life History Targeted (egg, juvenile, adult)
	Current Population Trend (decline, stable, rising)
	Endangered Species Act Coverage (Y/N)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Project Goals and Objectives. When answering the questions below please refer to Chapter 4 of the Washington Department of Fish and Wildlife’s “Stream Habitat Restoration Guidelines” for more information on goals and objectives.
C. What are your project’s goals? The goal of your project should be to fill gaps in information essential to salmon recovery efforts. Your goal statements should broadly articulate desired outcomes of the proposed activity.
Goal examples:
Quantify smolt abundance in the upper Columbia River.
Quantify irrigation-related juvenile Chinook mortality in the lower Yakima River caused by water withdrawal.
Characterize trends in summer water temperatures in the South Fork Nooksack River.
D. What are your project’s objectives? Objectives support and refine your goals, breaking them down into smaller steps. Objectives are specific, quantifiable actions your project will complete to achieve your stated goal. Each objective should be “SMART:” Specific, Measurable, Achievable, Relevant, and Time-bound.
Objective examples:
1. Install and operate a smolt trap (as mapped in Attachment A) in years 2016-2017
1. Install ten HOBO data loggers in the South Fork Nooksack River (as noted on the attached map) to track daily temperatures during key migration periods for fall Chinook.
E. What are the assumptions and constraints that could impact whether you achieve your objectives? Assumptions and constraints are external conditions that are not under the direct control of the project, but directly impact the outcome of the project. These may include subsequent availability of funding, public acceptance of the project, land use constraints, geomorphic factors, additional expenses, delays, etc. How will you address these issues if they arise?
Project Details. Please answer the questions below and all pertinent supplemental questions at the end of the application form.
F. Provide a narrative description of your proposed project. Describe the specific project elements and explain how they will lead to your project’s objectives. Describe your methodology in detail.
G. Provide a scope of work. Provide a detailed description of the proposed project tasks, who will be responsible for each, what the project deliverables will be, and a schedule for accomplishing them.
H. Explain how you determined your cost estimates. Please attach a detailed budget for completing the scope of work. Include anticipated costs for labor, consultant fees and tasks, materials, and other relevant costs as appropriate.
If your project includes an assessment or inventory (NOTE project may extend across a wide area and cover multiple properties).
I. Describe any previous or ongoing assessment or inventory work in your project’s geographic area and how this project will build upon, rather than duplicate, the completed work.
Will you apply for permits as part of this project’s scope?
Choose an answer
J. If not, please explain why permits are not required.
Context within the local recovery plan.
K. How does the proposed monitoring address high priority information needs or data gaps identified within your regional recovery plan and/or associated regional research, monitoring, and evaluation (RME) plan or lead entity strategy?
L. Explain why it is important to do this project now instead of later. (Consider its sequence relative to other needs in the watershed and the current level and imminence of risk to habitat).
M. If your project is a part of a larger overall project or strategy, describe the goal of the overall strategy, explain individual sequencing steps and which of these steps is included in this application for funding. Attach a map in PRISM that illustrates how this project fits into the overall strategy, if relevant.
Project Proponents and Partners. Please answer the following questions about your organization and others involved in the project.
N. Describe your experience managing this type of project. Please describe other projects where you have successfully used a similar approach.
O. List all landowner names. If your monitoring project will occur on land not owned by your organization, attach a Landowner Acknowledgement Form (Manual 18, Appendix F) in PRISM.
P. List project partners and their roles and contributions to the project. Attach a Partner Contribution Form (Manual 18, Appendix G) from each partner in PRISM. Refer to Manual 18, Section 3 for when this is required.


Supplemental Questions
Monitoring Project Supplemental Questions
1. How will the proposed monitoring complement, enhance, or leverage ongoing monitoring efforts?
2. Describe your methods for data collection, analysis, and management. Identify other regional and statewide protocols or monitoring programs with which your methodology is consistent or compatible.
3. Describe or provide documentation of your planned approach to evaluating data quality.
4. How will you disseminate collected data and reports?
5. Why are SRFB funds necessary, rather than funds from other sources?
Comments
Monitoring projects will not include a site visit by the monitoring panel. Use this section to respond to the comments you will receive after you submit your final application.
Response to Post-Application Comments
Please describe how you’ve responded to the monitoring panel’s post-application comments. We recommend that you list each of the monitoring panel’s comments and questions and identify how you have responded. Please use this space to respond directly to their comments.
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